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BEEPORT OF THE AUDITOR GENERAL ON THE FINANCIAL STATEMENTS QF THE
EHARM-BIOTECHNOLOGY AND TRADITIONAL MEDICINE (PHARMBIOTRAC) CENTRE
ACE 1T PROJECT FQR THE FINANCIAL YEAR ENDED 30™ JUNE, 2021

 THE RT. HON. SPEAKER OF PARLIAMENT

Be sudited the accompdnying financial stalements of the Paarm-Biotechnology  And
i__'!I'llticmal Modicine (Pharmbiotrac) Centre ACE II Project which comprise the Statemenl of
Sencial Position as at 307 lune 2021, the Stetement of Finandal Performance, Stalemsnt af
S5ass in Equily and Stalement of Cash Flows together with other accompanying staterments
or Te year then onded, 2ned notes to e financlal statoments, inciuding = surmmary of
Saeicant accounting policies,

By opinion, the financial statements of the Fharm-Biotechnology and Traditional Medicine
\FRarmbiotrac) Centre Ace II Projecl for the financial year 2nded 20" June 2021 are prepered,
= @ material respects, in accordance with Section 51 of the Public Finance Management Act,
SIS and the Hnancial Reporting Guide, 201 8, the Financing agreoment and the Warld Bank

gEieines,

eneuried my audit in accordance with Intemationat smndards of Supreme Audil Institutions
WSSAIs). My responsibilities under those standards sre further descaibed in the Auditor's
B=sponsibilites for the Audil of the Financial Statorments section of my reporl, I am independont of
e Peojoct in accordance with the Constitution of the Republic of Uganda, 1995 (s amandexd), tha
Wetonal Audit Act, 2008, the Intermational Organizetion of Supreme Audil Institutions (INTOSAL
Sace of Ethics, the Tnlernational Ethics Standards Board for Accountants (IESRAY Code of Ethics
8 Frofessional Accountants (Parts A and B) and olher independence reouirements applicable to
s=tomming audits of Financial Slatements in Ugands, I have fulfilled my other ethical
FESSponsibiitics in accordance with the IESBA Code, and in sccordance with other ethical
ssmawements applicabile Lo performing audits in Uganda. I believe that the audit evidence T hgve
BEaed is sufficient and appropriats to provida a basis for My Gpinion.

Moy Audit Matter

M= Badit Matters are those matters that, in my professional jucgment, were of most
somcance in my audit of the financial statements of the corront period. These matters were
Seeessed in the context of my audic of the financlal statements 3z 3 whaole, and in forming my
ssmmwon thereon, and 1 do not provide a Stparate opirion on thosse matters. T heve detorminec
e matters doscribed below to be ke audit matters communicated in my report.

L




Implementation of the Approved Budgot

On the 24" of April 2020, Parliament approved the annual hudgel for MDAs and LGs that
contained the specific resource envelope allocated to each vote to implement agreed on
outputs. Subsoquently, the PS/ST issued a Budget Exccution Clrculas that eommunicated
the budgel slrategy, policy, and sdministrative issues to guide the budget implementation
for the financizl yoar 2020,2021.

During my owverall risk assossment exercise, 1 nated that MDAs and LGs are  still
expericncing challenges in implementing the budgels approved by parlisment and policy
guidance's issued by P5/ST, which has continued to affect the performance and credibility
of the budget negatively, These challenges include; lack of strategic plans that are aligned
to the MNalional Development Plans, underperformance of revenus, implementation of off
budget activities, under absorption of funds, insufficient quantification of outputs, partial
znd non-implementation of outputs, diversion of funds and challenges in budget manitaring
and reporting of porformance.

[ an awadre that the Covid-15 Pandamic continues to significantly affect the implementation
of several activities, Consequently, a number of activitios wore nol implementad duc to
bucgel culs and lockdown measures instituted o control the spread of the pandemic, It is
ageinst this bac<ground Lhal the implementation of the budget was agaln considered a key
audil area during the office-wide planning for the current sudit year.,

Basad on Lhe procedures performead, T neted thal Pharmbiotrae gims to build 2 critical mass
of spacialized and skilled human resource thet can advance traditional modicine and Pharm-
Biotechnology Tor  sodio-economic  development of Africa, The Project Development
Objective [PDO) for the ACE TT Projecl is o strengthen selected Eastorn and Southern
African higher educalion Inslilulions to deliver quality post-gracduate sducation and build
collaborative research capacity in the reglonal priority areas.

To achieve this objective, the Project planned to implement several recurrent and
development delverables under various programs. A roview of the Project’s budget
revesled that the Project had an approved budgel of USDL, 191,846 of which USD1,506,51%
was available for expendilure. The table below shows a summary of key deliverables of the
Project Tor the financizl year 2020421,

&N Key deliverablos | Amount Spent Cumulative
usD percentage of
| Actual
| expanditure
E Actian Flam for Lasarning Craosflonoe RN 7O
2 ACE fehice Plan tor Quallty Assuraree 3 1,587 70%
ACE &ction Plan mga@gg_tﬂulw Limensons 24 L]
Jr = ACE Acticn Plsn far Attracting Acadeinic Slall aoxl 6, 12e F iy
Students from the Hegicn ) . |
ACE ACHion Pl for Mabonal 2nd Regicnal Academic 20,4911 Ty
Parlnurs
& AUE Achinn Blas tor Nalionzl 2ol Regional Sector g, 180 &1%
Jartners
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| 7 ACE Actan Plan for Collaboration wath Internalicoal 44 145 a35%
| dvadernic Parlngrs ] i

E ALE Action Plan for Management and Govemance 102,143 s !

io | ACE Actian Flan for Sustainale Fnanong 02,297 [ RE

e Praject planned to achieve its deliverables through implamentation of ten (10) oculputs
with a budget of USELL, 191,846, T reviewed all the ten (10} outputs worth USD.1,151 846,
representing 100%: of the total budget for review as summarised in the t@ble below,

Table showing planned and sampied outputs

-w..l

Toial Hambar | Muniber af Totl budes:t al febual expandiiore of the | % budgel alocalion of
o Dl s L the sarnpled samipled ousput - (LS samplsd oulpuls in
sarmpled outp ts [LI5E0 relalion Lo nel st
il 12 k43 Millons 1.1% Millicrens 100%

From the procedurss undertaken, T noted the following,;

SN Observation

. 1.1 ; Shortfalls in achievement of Project Dayolopment
Objectivas

Saction 8.0 al U ahican Cenber of Excellence (ACE) prakxl
oocrational manuzl requires e IUCESTRAU] to oofkact, anehoe
amd =ubenil slalus regeonls o the Word Ban on tho projod
porforrnance, 1t further requirgs individoal ACE: Lo ool and
subrmit accurale (sl po the performance of coch indicaloe in
Ehie enanes] Resilts Framewnrk to facililale Hwe RIS,

[ & romvicss ol Lhe Sharmbworrss Foniooring and Dealustion (95F)
Results Trarmework | Tkacking Table for the period ended 307
June 2021 revealed shatfalls o normiber ol key Projed, Larasts
for e firsl 4 veare

The Fartislly achisve:] tamgets include,

Estanlishrnent ol Living gers Denk (Ganden) - B5UAGLU
Cermplzsn calleclicn maintenancs (BAU)

Stz paricipalivn in indesnatlanal monferencs

Detailz in Appendix 1.

The shartfalls corad projocl Implemetation progress and miy
lirnit tirmahy advoceemenl ol e infended prject objectves.

Management explaincd Uil estabishmant of the living gene
Hank Gemplasm oxiloction maintenancs (BSLGL and Staff
prRiticipation in inberwionz] conferenre were 31 affected by
Condd-14 Inckdoen 2nd restrictians.

. 1.2 Fund Porformance

Curirg the eview, T nnted that e projocl s 2 5 year projel
wiibh total funding of LU amillion. T Suther notod that it sarled
inJunc 2017, & rewies of the fimandal skatements revcalod hal
a sum of USA, 7502 (B8R was disbursed in tho 4 yomrs
peripd b 30F June 2071 against the planned cumulate
expendiurc of US § 5.1 al<

Recommendation |

| &dvisrd the Accounting Officsr
b eraure that o oall  aciities
intenviptad by tie lockdown are
ra-amharke:] an and conciuded
to achieve the project intended
chjecties,

1 gclvized Hye Accounting Officsr
ton adkdress the  ewisting
laallenecks tn he zhle o |
acalee full tund dshirssments
sinoe they aie resalts hazed.
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he ione disbursement rate mipdies Wl the projecl s not yes
oempked sl the renvired Dishuraed Linkes Indicalcrs roguired
to releasc the balance of USD.550,.112 (12%)

Management explamed Far the Low dishursament raw was
dus Lo disroptice ol Lhe  achivibes bovaards,  [nternubons!
arceliaton and Siat placemeant in luborstonesdiniluslri=s and
exchanges and failure Ly sige MOUS with provate jiwvestors bo
Toilrbute o the project has been diffcult oo achiews boeecnuse
rical gxpct maney o Troe sesdces Tom the Uil sily,

1.3

Absorption of fupds

Lt of the total availatle financing far t4e fnancisl yaar o
LS0. LA06ATS only LSO, 105,054 was soenl by the Mrogect
resulting Inte: an unspent halanue of US[LAn] 461 rpresening
art absnmnan ey of 730,

Me funds were meant foe acthities Hal were not Sully
implemented By the end of the finarcial viear, and these
nclude;

i) Facilicg upngzade

iy Traddanal Medicine Clinics sebup and mainlemnee

iy Faciitalion for industry sxcoertsfpractiticnors (10 people’
Management promised b have all e afeclsd sctivites tas
Lracked i the subsoouent yasr,

1.4

Quantification of culputs/activities

Seclivn 13 (15, B) of the =25MA 2015 states thal o policy
taternont submitted by g vote shall contain He Amual and
threse months’ work plans, outpuis, lergets 2nd porlormanos
indicators of B work plans. Bequlalion 11 (3 of U FEMG
<110 reguireés thal a wobe prepares o work plan el indicstes
the outputs of e volt for the financial vaar; the indicalors ta
Be used bo gruge he performanc: of the cotpuls and funds
aAllccsled to erch activiby.

To asess e porfformance of an oulpul, 2l activites
SUPRCTING e autput must e guantified.

I reviewed Lhe extent nf quantification of aulpats and arkbvitios
for A samplc of ten (10 outputs with & Lokl of algivhy see
(B7} actvives and expendicure of U513.1,105,054 and noted
that ten (10} outputs wilh o botal of einmly seven (57 aclivilios
20 expunditurg of WS0L, 105,054 were guantified that is, all

| the eighly seven (871 activities [100%) within thess oul purts

| were cloary quantified L enable assessmant af (oo,
Details in Appendix T

Implementation of Quantificd outputs

| I zssessed the implementabon of ten (100 cuptpubs thal, were

Fully guanzfizd with 2 Lubal of eighty seven (877 actfities worth

LD Lzmillice ard noled the follawing;

= Al the tan (10} oulpuss with 4 Lulal of sghty seven (a7
ectivitias wiorth LISD. 2. Imillicn were partally implermented.

I advizad the &ccouncing Officer
Lo ensure thal activities which
wore net performed  dos e
disrupbons by COWVID-1S 2o
ast trackes! in the subsequent
paariods

e Accounting  QMioer s
crinmended far quandifisg 2l
the aulputs.

I advised L Acoounting Oifcer
te fast track all unomplomentod
achivifies  in B subrcguent
periead,
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Qul uof vighty seven (H/) activities, the ety fully |
implemented forgy flve (15 activities (5290, the esilily
parbalty implementst filbeon (15) activities (1%, wiile
bwenty  ssven 327 adtivities  (31%0 romained
unirmplemerted.

Mon-mplemertetion of planned  ackhities Implies thal, e
expocied services to the Lerclidury communites were nok
atkained.

for cxample, the Project did not imalement e following
planmd ectivides desade having reocived the requirsd tunds

1. TFacility upgracs

2. Traditional Medicing {Inics setup and maintease

3 Fadlitotion for industry experis/orocditioners (10 penple).

her Acountng Offices explained thot none  implemented
aclivilics such a5 Traditinonal Medicine  Clines sehin and
Mainlenano: wes d2leved due Lo inital process of Mo
rexpatiitions with partners 25 a bosis for speratcnalization of
B elinics. He further sxplainesd Lhat Fadlitation for inowstry
expuerz/practiionors [10 penple), was by and largs nteeiiple:)
By COWID-12 restrictions sincs canlining  studenss were af)
rampus and nevw cehort had not reporcd,

15

Achievement of Intended services from implemented
outputs

[ undertook an assosernent o estalyish i lhere Bas been
szvice aslvery trom a sample of  oilpals sk wers
mplementad ancl noted the following;

Cud ok fitiukkes S i T |
AcLion Plan Lariculam sraadlEia | melcoaiahon (s anoedng )
Fov Laarnlig | (Ferel Trocs Gy |
Exvullanoe Teadibrwl Mudere Cinlos | SAF e duny
scbun and ma i engne |
SHpend MES daneeslhyd vk surarssed

Iravcl (F7s] foe Sleleres | Tagekypeb to 0 achieed |
[ty Tighisy - )
Shicent  prasanbbcn ot | Tayebyet T be acvessd

| amrbend can Ny ey

Salf Alacheeris bo ravelan | FH an ceing

| abzrabares AT (154 "

ot cHncrecl: W fomean 5Ha0 goiag
wluralanes KLMRL [Enya)

=all perddnmian i | Inberupked o el

rageeal fovene | perirtians

LR FE BRI culedtklon | anogning prioess

| irieng MUSTY ]

Iourna - PEvidelve e | Fanoet et tooe s b

(Open o) raever gt of el
FudTal arli s o
sazimiens e kean
vampkEad Fadne

| coilstinn

The fzilure o oachiewe (he intendsd  sevices [rom the
imoiementad autpts anderrninasd the effective impiemenzation
f Ehe peofact. :

Marnagement sxzaingd that Curdculumy development, Journal
Publimbcs, At attachmonts to fareige fasomlorss and

Ladwised the dgvcantine Cfficer
o fodlow wpe implementation of
all  on g activities to
corpletian 50 25 o achioe the
ineded project strabagic
chyjerhives.




2 the mallers reised abave, T consider it necessary 1o commuricate the fallowing
:Im those presented or disclosed in the finandsl stakements.

OCY Fatents

3 {B) of Annex 2 of the Project Appraisal Document (PAD), 2016 provides one of
= African Cenfre for Excellence (ACTs) as Lo build institutionsl capacity to
qmﬂq-r applied rescarch, relevant to addressing & key developmant
, including, inter alia, FEELIHZ[.‘ dovelnpiment. and staff training, lellowships
stdies, nelworking activities with national and international partners,
an in conforences, research equipmont and materals and labaratory

< Dilitation, research dissemination, knowledge and technuology transfar,
m intzllectua’ proparly rights related activities,

= _._‘ acluding the Audit (Oct. 2021) the Project had not obtained Patent rights

s Products it had developed such as; 1. Essential oils Nutraceuticals and

’%‘ sh sikin for use as antibiotics or food preservatives; 2. Linchy Brand natural

; .- nlial oils Natural based products for prostate hyperirophy/cancer & far

=t herbal based pain relieving maedicine; and 3, Natural herbal based lotions
butter palm kennel & ghes developed cariier,

=ns ocxposes the Project to loss of rights to exclusively cnjoy the benefits
o production of the inventerd products such as rovenue from sale of the
00 royaities in the cvent thal exclusive dghts of production are giver Lo another

= E1 e

-

Wt explained that the Centre had so far roccived 2 certificate of registration from
=getration Services Bureau (URSE) for trademark application for Pharm San- -Licuicl
'IIHEHS External Innovalions/products’ patonts were owned by exiemnsal

Bd the Accourding Officer to expedite the process of obtaining patent righls for in
mnovations, sensitize external innovators shout patenting of their developments ang
fECruiting @ patent spediglist to work with innovators from inceplion of their

bng Officer of the Project is responsible for the other information. The other
| comprises the statement of responsibilitics of the Accounting Officor and the
nes by the Head of Accounts and the Accounting Officer, and other supplementary
. The ather information does not indude the finandal statements and my auditors’
.:u - My opinion an the financial statcments does not cover the other information
0t express an audil opinion or any form of assurance conclusion thereon,

= on with my audit of tha financial statements, my responsibility is to read the other
malion and, in doing so, consider whether the other infurmation is materlally consistent



with the financial statements ar my knowledge obtained in the audit, or otherwise appears to
be materially misstated, If, based on the work T have performed, 1 conclude that there sa
material misstatemont of this other information; I am required to report thel fact. T have
nithing Lo report in this regard.

Management Responsibilities for tha Financial Statements

Under Article 164 of the Constitution of the Republic of Uganda, 1995 (s amendear]) and
Section 45 of the Public Finance Managemenl Act, 2015, the Accounting Officer is accountabio
to Paniament for the funds and resources of the Project.

Ihe Accounting Officer s also responsile for the preparation of financial statements in
accordance with the reguirements of the Public Finance Management Act, 2015 and for such
internal control as management determines necessary o engble the preparation of financial
staterments that are free from material misstatement whelher due to fraud or errar,

In preparing the financial statemnents, the Accounting Officer is responsble for assessing e
Project's ability to continue as 3 goiny concemn, disclosing, as appliceble, matters rolated o
going concem and using the going concomn basis of accaunling, unless the Accounting Officer
has a realislic alternalive to (he CoOntrary.

The Accounting Officer is responsibie for overseaing the Project's financial reporting process,

Auditor's Responsibilities for the Audit of the Financial Statements

My objectives are to obtain reasonable zssurance gbogt whelher the financial statoments as o
whole are free from msterial risstatement, whether due to fraud or error gnd Lo issue an
auditors report that includes my oinicn. Reasanable assurance is 3 high level of assutance but
5 not a guarantee that an audil conducted in accordance with [SGAIS will aways detect a
material misstatemont, when it exisrs, Misstalements can arise from fraud or error and are
considered material if, individually or in sgqregale, they could reasonably be expected to
inflience the economic decisions of users, taken on the besis of these financial slalamonis,

As parl of an gudit in accordance with ISSALS, | excrojgs professional judgement and maintain
professional scepticism throughaut the audit, | also:

= Idenlify and assess the rdsks of material misstatement of the financal Slelements, whether
due to fraud or efror, design and parform audit procedurcs responsive to those Hsks, and
03tain audit evidence that is sufficient gnd Spproprizte to provide a basis for my apinian.
The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting  fram errar, as  fraucd may involve collusion, forgery, intenlional omissions,
misrzpresentations, or the override of interal control,

« Obtain an understznding of internal control relevant to the audit in order Lo dosign audit
proczaures that are approptiate in the circumstances, but not for the purpose of exprassing
4n aninion on the etfectivenass of Lthe Project’s internal control.

* Fvaluatc the appropriatoness of actounting peficies used and the ressong blenass of
sLtrihting cslimates and relared disciosurss made by the management.

—



meristeness of management’s use of the going concem basis of
m he audl evidence obtained, whethar a material uncertainy axists
mtﬂ:ulﬁ that may cast significant doubt on the Project's ability to
_IIII:ETL If I conclude thal & material uncertainty cxists, T am required
- __ﬁ auditor's report to the related disclosures in Lhe linancial statemenls
e @e nadequate, to modify my opinion. My conclusions arc based on
‘ = up Lo the date of my guditor’s report, However, Tulure svaenls or
ge the Project to cease to continue as a going concern.
=al presenistion, strocture and contenl of the financial statements,
Sediomees, and whether the financial satements represent the underlying
m i a mannet thal achieves fair presentation,

=R the Accounting Officer regarding, ameng otner matters, the plannod SEOpE
‘aﬁ and sianificant audit findings, induding any slignificant deficiencies in

¥ Mentify doring my audit,

ooounting Officer with a statoment that I have complied with relevant ethical
0 Independence, and Lo communlcate with thers alf refalionships . and
may reasonacly be thought to bear on my independsnce, and where

g safequards.

e communicatod with the Accounting Officer, T deferming thase matters: that
mificance in the sudit of the financial statements of the current period and are
audIT mattars. T describe these matters in my auditor's report unless law or
wecdludes  public disclosure  about the matler or when, in extremely rare
I :H'Em'rlne that a matter should not be communicated in my roport because
_-f snssguences of doing so would ressonably be expecled 0 oulweigh the public
SEn= of such communication.

'_‘..

r - g
R AL = Pl i
._-.;

o= with Section 19 (1) of the National Audit Acl, 2008, I report Lo you, based on my
sed on the zudit of Fnancial Staternents, that; except for the matters raised in

o wath 1E|:_:||5.f:tl:|un seclion below, and whose effect has been considerad in fooming my
nancial statements, the activities, financial transactions and information reflectad in

@l statements thal have come Lo my nolice during the audit, are in all material
oompliance with the authorities which gowvern then.

n the Audit of Compliance with Leg islation

= no material findings in respect of the complianoe oritoria for the applicable subjoct
B e reported,

| e

= E.5. Muwanga
IDITOR GENERAL

& December, 2021
11



Appendix 1: Status of implementation of planned activities

TN S

| Dutput ¢ AdHvibies | Planned | Budgeted T ‘Amount | Achleved Target by Variance
| Target | ameunt | Spent | Financlal year end &
| fortha - UEx ! UGK | annual performance
: Finangial @ (0007 D [000Y) rapart
S L T i
L) (B e =t A R v R {E} (F} G=(F-C)
. = ._ | ; i
Ackion Flan for [retalatar of 121 sysoems foe l=sme1g i H | =
Luarning L L L L ) i il zaesd ; 15
Excellence Zurmalum deveooment (StoT coutes MEC A FRD S | :
SurraulL acaeditadon (Faal Track e i I
el 01, S 22 %
Stutkzras lared Bozks (*HD & Masters) Sourse o K i 1
ImEeRiE, - R TN AR YT T TR i 1 i et :
Lesrring: makera s Tkoiusars refzrence metensls. |
dermensredon metengls ey, o A 19 A0 oR1T -5
zoearing Lezming Fecilges Sharmasy (praoaston 1
urit] 1 47 Eifd 54,1413 |
Lecfire rovy) uparage - = ; i, i 1
= e, v ALY £ g TN~ o B.456 :
Chigiilal Libiramye 70T legmiing cenme © vided I |
vinlereredrgg Taciliies! camguoe wocistatars for £4 41,740 4521 : -
sk :
Fuel acel srsnkerenes 11
L 5,550 4,730 l :
Crais Leasing Excslarce roonlinalion ) g =
] 45 44k ; ih)
| Facilital o Ton el re mcierts @ prectibiorers 10 pal) T [ =
; 1% <1 = | i3]
Tuitan Fez kD =i Hi 1 i
plp R o i 20| HEA0| 13l i
i Tuibar bee M8 17
: at 5,525 b 13
| Trailizrial Macirine Cinis aztup and Tamntzrance . | -
! 1] SOt | - il
i Sdperd P2 Jarnuzly) 20
f 3 Ik 20 LD BB g
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Pharm-Biotechnology and Traditional Mmedicine Center (PHARMBIOTRAC)

STATEMENT OF RESPONSIBILITIES OF THE ACCOUNTING UFFICER

'1;--:-1- and Southarn Africa Higher Education Centres of Excellence project {ACH 11}
swoing Agresment requires the regigient through MoES to maintain a financial managamenl
in accordance with the provisions of section 4.09 of the General conditions. The
= =hall cause Mbarara University of science and Technology to have their financial
enis audited in accordance with the provision of section 4.09(5) of the general conditions,

-

ament accepls the responsibilty for the financial statements, which have been prepared

Eopropriate accaunting policias in conformily with the financing agreement and in the

m=r reguired by the Warld Bank guidelines for financial reporting and auditing of ACE ||
== achivilizs. Managemenl aslso accepls the responsibility for safeguarding the assats of

=i mgainst fraud and othar irregularisies. Managament fuither scoapts the msponsibilily

. m=intenance of accounting records which have been used in the preparation of the
siastemnanis as well a5 adequate systems of intemal financial cantrol,

o
o

‘ statements have been prepared on cash basis sccounfing and comply with the
By accepted accounting practice for the public sector.

‘h== come to the attention of management o indicate that any breskdown in the

mo of these controls rasulting in loss of omojact funds has occumred during the yvear,

=ment accepts the responsibifity that the Project funds havo beoen exponded in
g with the intended purposes as specified in the financing Agreamant.

S5 PATRICK r -
) Officer (Mamas & Signatura) =

3| Puge



Biotechnology and Traditional Medicine Center (PHARMBIOTRAC)

#_-ﬂ#-

Information About PHARMBIOTRAC Project

@nd southem Africa Higher Education centros of Excellanca [ACE 1) project
& governments of gight participating countrias: - Ethiopia’ Kenya, WMalawi,
Bwanda, Tanzania. Uganda and Zambia in strengthaning the selected ACEs to

=" vate aducatian and build collaborstive research capacity in the regional
& In Uganda. the projeet s implemenled by the MaES thraugh Makerere Universily

Bwo centers. Uganda Mardyrs University (UMWY and Mbarara University of Science
Sy [MUST).

= Elwelw:-mant COhjective

== Developmert Ohjective (PDO) is 'To strengthen selected Eastern and Southern
gher educstion institutions to deliver quality pnsi -graduate  education and build
m.n::h capacity i the ragion pronly araas.’

RE iy nology and Traditional Madicire Centrs (PHARMBIDTRAC) is one of the 24
e Southern Africa Highsr Educaiion Centers of Excellence (ACE 1) Program, and
= @ MUST in 2017 with the financial support from the World bank to a tune of 6
an:led 83 a loan to the Govarnmant of Uganda and ta MUST as “Non-Relundabla

— e

ISROTRAC i= established in order 1o addrass one of the key developmant challenges

'_""- L2 low life axpaclancy and praductivity campared to in other continents, majorhy

i bBurden of hath communicable and non-communicahbls diseases, The centre hopes

fhis by use of Africa's rich biodiversify that forms the continent's natural weshth

L prowiding a regional platform for innovative drug development, including exploring the
giional medicine in the region.

0 | LA provides support to selected highly motivated, reseamch-focused and
x HII[R:IEI:EE to pursue their M3c and Phl? study programmes aimed at achieving the
Be gentre through the existing academic structures within MUST and depariments that
:' EMSICTRAD relevant programmes

of FHARMBIGTRAL is "o build a critical mass of specialized and skillzd human

= ihst can advance traditional medicine and Pharm-Biotechnology for socio-econamic
ement of Africa”

=3 s "0 be a leading African Centre of Excellence for training and research in traditional
s and pharm-biotechnology™,

on “io confribute to documentation, validation and value chain development of iraditicnal
=%e and biotechnology products for uga in phamaceutical and nuiraceuticals industries in
thraugh training, resaarch and community sorvices for sustainable davalopmeant”.

M ohjeclive of PHARMBIOTRAC is to build a critical mass of specialized and skilled
ezournce that can advance traditional medicing and Pharm-Bictechnelogy for socio-
i development of Africa, and the specific objectives include to;

B

strengthan capacity in the rageon ta train highly skilled and spodalized professionals in
traditional medicing and Bio-phamaceuticals.

4 [ 1rage



Pharm-Biotechnology and Traditional Medicine Center (PHARMBIOTRAC)

=trengthen capacity in the region to engage in cutling 2dge research in TM and sysiems
bioiogy for health products development

» creale capacily in collaboration with private sactor industry for development, production
and cammercizlization of T, biopharmaceuticals and nutraceuticals from rezaarnch
outputs,

advance the practices of TM/TNK and promote domesfication and sustainable utilizatian
‘of madizinal spacies.

ca structure of PHARMBIDOTRAC FHARMBIOTRAC Framewwork

Tadi(l | D
s drnTRation

ki AL ]
LRI
ehederg e

o LML, M

szv il

areas of focus of PHARMBIOTRAC:

. Undarstanding Traditional Medicine Philosophy of Healih and Disease Prevention and
Contral

Tradiicnal/Herbal Medicing Quality and Safety Standards

Herbal Medicine Preduction/Manufacturing and Quality Control Standards
‘Ijmdiﬁu::n;h‘Hemal Medicing Kpowisdge and Matedal Consanvation and Propagation - in-
B, e 24tu

. TraditionalHerbal Medicine/ Clinical Validation Protocols and Standards

Fharmaco-Biotechnelogy-Application of Bistechnology to Drug Discovery, and Crug
 Production

Pharmaceutical Business Management/Regulation

y academic programs supported by PHARMBIOTRAC

z _. by Research (thernatic areas above) - Curation 3 years {31 students enrilied)

t Masters programs offered (by colrse work and research) - Curealion 2 years
fier of Scisnce in Pharmacology (M. Pha)

= of Science in Pharmacy {Clinical Phammacy) (M, Sc. Clinical, Pham.)

5 | Praz



SciEnce in PFransaccosasy and Natural Medicine Science (M.Sc. PNMS)

= of Science in Pharmaceuiicsl Analysiz under accreditation by National Council for
ex Educsfion (Awsiting Accreditation).

schievemants

Seveloped thiee (3) new masters pragrams and 2 were aceredited by NCHE for National
- =ditation:

o Master of Scence in Pharmacy (Clinical Pharmasy] (M S, Clinical Pharm,)
{eurrantly 31 studenls enrolied),

o Master of Sclance in Phamacaognasy and Nalural Madicing Sclence (M.Sc. PNMS)
(eurranthy 18 students anrmllad),

o M5 in Pharmacautical Analysis under acoreditation by National Council for Higher
Education (NCHE),

Enrglment on other programme supported by PHARMBIOTRAC: = -
" & Master of Scienca in Pharmacoiegy (currently 8 students enrolled)

fracted 5 schalarships avery yoar for Clinical Pharmacy Masters Program from the
Bnistny of Haalth, Govemment of Uganda,

= by research in PhamBiotechnology & Traditional Medicine (25 students ennolled),

_'_= orf term course One (1) (Cerlficate in Traditionalberal Madicine) was successully
Eveloped (awaiting stucent recruitment}

3 East 30% of the anrolled students are regional stedents (outside Uganda)

F procurements:
® Project Vehicle procured (Bus and station wagon],
L shoratory | Production equipment procured and installed.

el

Lanoratony | Bictachnology equipment procunzd and installed,

LT equipment pracured and instalied (Office and students),

T cesziudent fumiture procured {chairs, tables, cupboand),

'_ ARMBIOTRAC Boamdrooms fumiture procured and installed,
“HARMEBIOTRAC Video Conferencing equi'pment procured and instalisd,

ARMEIDTRAC Living SGene Bank (Herbal Harden) secured and fancing of land-ongoing.

_"' ‘Publications of staff and students (Eook Chapters and Joumnal Articles)
#8 Journal arlicla and 8 book chapters published

| Fuge



Pharm-Biotechnology and Traditional Medicine Center (PHARMBIOTRAC)

mmantary on the Financial Statements by the FinanceManugﬂ

Eseniation currency

s=porting and presentation currency is the United States dollars (USD) in accordance to
o reguiremants. Tranzactions In Uganda shillings have been converted to dollars using
=s=aclion exchange rats &t time of transfer. The Exchange rate as at 30th June 2021 was

c=phs during the pericd were USE 1,923,267 from World Sank 1DA funds in accordance
fenification done. Cther sources of income were USD 3,252 from SNV, USD 77,105 fram
-Fmre:t IS0 33,084 from HARIZSEA project and USD 25.000 from REFOR L.Il".-1 Balance
forward to the perod was USD 204 815 providing total financing of USD 2 288 413.

nditure
seeliture was USD 1,282 808 out of the total financing of USD 2,266,413 which was 3

smance of 55.7%. Tha parformance was attected by suspension of aclivities due to
8 pandermic.

= ar categones of expanditure were as follows:

5.1 Action plan for leaming excellence

odal expenditure on action plan for learning excellence was USD 474 660 mainky for
putz of stipend and Tuitkan for 21 PhD Sludents and 58 M3c studanis (US0D 304 2040,
Eguipment for ICT l=arning centre (41,521). Facility upgrada (USD 54 143).and
Cemmunifyindustrial attachments {14,110} for 60 M3c students,

5.2 Action Plan for Research excellence

Total expenditure on this action plan was U530 331,255 in respect lo Researnch suppar for
31 PhD and 58 MSc students USDM95, 639, Journal Publications USD 4,913 staff
garticipation in regional and intemational conferences USD 7116, research Policy
gevelopment USD 7.974, Establishment of the Living Gene Bank and Gemmplasm
Collection Mission (MUST) USD 46,164,

5.5 Action plan for attracting academic staff and students from the region
- Expenditure was USD BB 128 for salaries of two recruited Senicr lecturers in Clinical
- Pharmacy

5.6 Action plan for National and Regional academic partners
Expenditure was USD 26,411 in respect to 1 visiting faculty member and Establishment of
he Living Sene Bank in Bishop Stuart University and Gulu University.

5.8 Action plan for collaboration with international partners
Expenditure was LUSD 48 182 for on visiting professars who from USA to affer expeitise in
Clinical Pharmacy

5.9 Action plan for management and Governance
Expanditure was IS0 102,000 in respect to payment of salanas for 4 administrative staff,
capacity building and meetings.

I' will 510 Actlon plan for susiainable financing

T | Paae



Pharm-Biotechnology and Traditional M:dklmw

Expanditure was USD §2,296 in respect o payment of salary for the chair innovation and
business management, Businass Clinic coordinatian and Branding, producis exhibitions

and studenis hand books.

full respensibility for the completanass and integrity of mancial Statemants.

T = T AV A e

Manager [Mames & Signature]

=

B | g
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srmant of Sources and Uses of Funds
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Pharm-Biotechnolegy and Traditional Medicine Center (FHARMBIOT RAC)

Jees of Funds (Breakdown)
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Pharm-Blotechnology and Traditional Medicine Center (PHARMBIOTRAC)

— —_//

6. Statement of Reimbursable Eligible Expenditure Programs (EEPs]

MEARARE UNNERSITY OF SCIENGE AND TECHNOLOGY
AFRICA HIGHER EDUCATION CEMTERS OF EXCELLENCE PROJELCT (128974)

Statement of Reimbursable Eligible Expenditure Programs (EEPs)
for the annual period ending 30t June 2021

5 R
= E rﬂ]m  anuslPariod - | Cummuatie T 5
gt e Expe Froram {EEF) srding 30th Junki P0ET | Fer
EEP 1: Salarles S5 S 10,261,560 G2,092.778 29
EEF 7 Mon Pracurable Expenditure as defined in Finanging
Agraaimant — ) | bl 3,002 B45.43
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7. DLI- ACHIEVED AS AT 30th Juna 2021

PHARM-SIGTECHNZLOAY AND TRADQITIONAL MEDICINE CENTHE

RICA HIGHER EDUCATION CENTERS OF EXCELLENCE PROJECT {1269
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Pharm-Biotechnology and Traditional Medicine Cﬂﬂtw

8. POLICIES AND PROCEDURES

The Accounting policies and Proceduras of Bharmi-blatechnalogy and Tradtional Medicina
center (PHARMBICTRAC) ara in socordance with the follawing,

i) Internatianal Financial Beporting Standards,
ii]  The latast issue of the World Bank Financial Accounting Reporting and Audit Guidelines.
4. BASIS OF ACCOUNTING AND REPORTING

it The Accounting recards -nd Financial Statements mio prepared on 4 cash basis of
acoounting (in accardance with the Infernational Public Sector Accounting Standards
(IPSAS) issusd by international Fedaration af Agpauntants (IFAC) and under the historical
cost convantion

iv Financial transactions are recod nized and resorded on cash basis.

iin Revenus is recognized when cash ie recelved at the Bank of Uganda (BOL) and Standard
Chartenad Bank.

) Projact sxpendiures are recoqnized and racordaed  whan  payments are made o
‘wenaliciaries and not when the liahilities are creatad.

vi Assets are expensed in full in the year of purchasa, consistent with the cash basis of
Acoounting.

4. CURRENCIES
iy Foreign currency transactions

The functional currancy for PHARMEBIDTRALC is the United Slates Dellars (LSS, and as
ruch as possible, the records of recaipts and paymenis for the project shall be mainlained in
LS Dallars (USH), which is the currency of the Granl. In particular transactions on |04
Designated Accounts will be malntained in United States doliars with Bank of Uganda as the
Main account. Transackions madea from Bank of Uganda to Standard charared operational
aceaunts ara maintained in UK and LIS Doilar.

Since the Grant s rageived in USD dollar, all transactions transiated in Ligx shall maintain a
=aime rate althe time of executing the {ransaction until the funds ane ully axhausted of that
rala provided by Bank of Ugenda.

i} Local Currency
where the project recognizes that some of e transactions may be effectively conducted in
e looal cumency i.e. Uganda Shilings. the transaction values shall be transisted inta Dollars
at the respective BOL exchangc rates prevalling oo the dates of thoss transaclions. The
resulting differences fram the conversian and translation wiil be daalt with in the Sourcas and
Usas of furds statement in the year in which they arsa.

i} Exchange differences - gains and losses

winenever realzed, exchange gams on tha Deslgnated Account will be the benefit of
Government of Uiganda. Sirmilarky, Govermnment of Uganda will meet any r=alized sxXchango
losses.
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