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REPORT OF THE AUDITOR GEMERAL ON THE FINANCIAL STATEMENTS OF THE
PHARM-BIOTECHNOLOGY AND TRADITIONAL MEDICINE (PHARMBIOTRAC) CENTR
ACE 17 PROJECT FOR THE FIMAMNCIAL YEAR EMDED 30™ JUNE, 2022

THE RT. HON. SPEAKER OF PARLIAMENT

Oninion

[ have audited the accompanying financial statements of the Pharm-Biotechnology And
Traditional Medicine (Pharmbiotrac) Centre ACE II Project for the financial year ended 30" June
2022 which comprise the Statement of Financial Position as at 30" June 2022, the Statement of
Financial Performance, Statement of Changes in Equity and Statement of Cash Flows together
with other accompanying statements for the year then ended, and notes to the financial
statements, including a summary of significant accounting policies.

In my opinion, the financial statements of the Pharm-Biotechnology and Traditional Medicine
(Pharmbiotrac) Centre Ace II Project for the financial year ended 30" June 2022 are prepared, in
all material respects, in accordance with Section 51 of the Public Finance Management Act, 2015
and the Financial Reporting Guide, 2018, the Financing agreement and the World Bank guidelines.

Basis for Oninion

[ conducted my audit in accordance with International Standards of Supreme Audit Institutions
(ISSAIs). My responsibilities under those standards are further described in the Auditor's
Responsibilities for the Audit of the Financial Statements section of my report. I am independent of
the Project in accordance with the Constitution of the Republic of Uganda, 1995 (as amended), the
National Audit Act, 2008, the International Organization of Supreme Audit Institutions (INTOSATI)
Code of Ethics, the International Ethics Standards Board for Accountants (IESBA) Code of Ethics for
Professional Accountants (Parts A and B) and other independence requirements applicable to
performing audits of Financial Statements in Uganda. I have fulfilled my other ethical responsibilities
in accordance with the IESBA Code, and in accordance with other ethical requirements applicable to
performing audits in Uganda. 1 believe that the audit evidence I have obtained is sufficient and
appropriate to provide a basis for my opinion.

Key Audit Matter

Key Audit Matters are those matters that, in my professional judgment, were of most significance
in my audit of the financial statements of the current period. These matters were addressed in
the context of my audit of the financial statements as a whole, and in forming my opinion thereon,
and I do not provide a separate opinion on these matters. I have determined the matters
described below to be key audit matters communicated in my report.

° Proaress of Project Implementation

The Government of Uganda signed an agreement, dated March 17, 2017 with the World
Bank through the International Development Association (IDA) for the financing of the
Eastern and Southern Africa Higher Education Centres of Excellence Project (ACE II).



MUST is implementing Category 1 of the Project with a total non-Refundable Grant of
USD.6,000,000 channelled to the University by Government and also collaborating with
Inter-University Council for East Africa (IUCEA) in carrying out Part 2 and 3 of the Project.
The table below shows the allocation of project funds;

Item Amount (USD) % age share '
Learning 2,450,309 40.8
Research 1,050,700 17.5
Academic collaboration 1,009,175 16.8

= Indusfry / sector partnership 695,320 11.6
M&E Administration o 794,496 ! 13.2

' Total - 6,000,000 ~100.00

Source: Pharmbiotrac IFR Report as at 30"" June 2019.

The Project Development Objective (PDO) for the ACE II is to strengthen selected
Eastern and Southern African Higher Education Institutions to deliver quality post-
graduate education and build collaborative Research capacity in the regional priority

areas.

Pharmbiotrac aims to build a critical mass of specialized and skilled human resource that
can advance traditional medicine and Pharm-Biotechnology for socio-economic
development of Africa. A review of the progress of the project implementation revealed
the following anomalies in the table below;

No Observation Recommendation
1.1 Low Disbursement rate of Project Funds I advised the

A review of the Funds disbursement schedules revealed that | Accounting to fast
a sum of USD. 290,728 (60.3%) was received in the year | track the ongoing
under review out of the expected amount of USD. | activities so that the
1,719,039 resulting into a shortfall of USD. 1,428,311. | funds can be released
This represents a performance of only 17% of the target. timely.

This implies that government is Incurring unnecessary
commitment charges on Un-Withdrawn Financing Balance (Y2
of 1% per annum as per the ACE II Financing Agreement
2017). The low disbursement rate slows project progress and
may hinder achievement of targeted results.

The funds that were not received were meant for the
implementation of some of the following activities which
were never implemented.

| Output | Activities

Number of Items ”i
|

f
| 5.1 Action | Establishment of ' 2 |

Planfor  |!learningteams | _.
| Learning | Curriculum accreditation | 1
| Excellence | (FastTrackfees) | |
' . Learning materials - 14 '

| Students Hand Books
' (PHD & Masters)




Lecture room upgracle 1
Fuel and maintenance 1

Bus (Fual and 1
maintenance)

Management Response

The low disbursement is attributed to on-going activities Lhat
would enable us generate DLIs for fund release. For
example, International  accreditation is about to be
completed. Verification for DLI are only done once a year,
hence delaying release of funds planned for.

Absorption of funds I advised the
The Project received USD. 290,728 during the financial | Accounting Officer to
year, and it also had balances brought forward of USD. | always ensure that
1,003,605, thus making a total of USD., 1,294,333 | funds are utilized
available for spending in the year. Out pf the available funds, | within the financial
a sum of USD. 1,073,844 was spent, leading lo a funds | year for which they
absorption rate 83%. The unspent funds (USD. 220,489) | were meant.
were left on the bank account.
The funds that were not absorbed were meant for the
following activities which were subsequently not implemented
at all.
Output Activities
5.2 Action Plan for Equipment Insurance
Research
Excellence Monographs (Product Monographs)
Masters Seminars
Supervision fee (PhD)
Supervision fee field (Masters) (3 days /
Semester)
Supervision fee (PhD) (3 days/ Semester)
5.3 ACE Action Plan  Quality Assurance and M&E Consultancy
for Quality )
Assurance Tracer Studies
Management Response
The matter of Insurance policy of Equipment is at contract
committee level for further management,
Tracer studies are always done after obtaining graduates.
Most of our students have just graduated hence it will be
implemented this financial year.
The rest of the activities are continuous and are done when
there is need.
4.1.3 Implementation of Outputs and Activities- I advised The

I assessed the implementation of one (1) output that had
been fully quantified with a total of six (6) activities worth
USD. 52,351 and noted that;

Accounting Officer to
always ensure that
activities and outputs




s In this C_Jﬁé"(l_)'butput, only two (Zj activities were -Ful-ly'

implemented.
= [n this output no activity was partially implemented.
o In this output, four (4) activities were not implemented

at all.

Non-implementation of planned activities implies that the
expected services to the beneficiary communities were not
attained. For example, the project did not implement the
following planned activities despite having received the
required funds.

1. Community training kits

2. Training Centre (Traditional Medical Practitioners) IIACM

3. Training Centre (Traditional Medical Practitioners)
ANAMED

4. Training Centre (Traditional Medical Practitioners) NCRL
centre

Management Response

The three mentioned training centres were not implemented
because they were not responding and we decided to replace
them. The Training Kits will be procured after MoUs have
been signed with the new centres.

are implemented as
planned.

4.1.4

Diversion/Mischaraes

I noted that funds to the tune of USD. 5,396.68 were
irregularly diverted from the activities on which they were
budgeted and spent on other activities (in form of excess
expenditure) without seeking and obtaining the necessary
approvals.

This was attributed to budget indiscipline, poor budgeting
practices, and failure by the entities to adhere to the financial
management controls but in place.

Diversion of funds negatively affects the delivery of services
and negates the purpose of budgeting.

Management Response

The diversions mentioned are in respect to over expenditures,
were mainly as a result of price fluctuation of procurement of
Air tickets. This was particularly so because during Budget
projections the project team only estimated the number of
flights (Scientific conferences, Trainings, Exchanges ets.) that
will occur in a given financial year, however, the actual
locations are not known at the budgeting Phases. For
example, some of the meetings occur within the East African
countries and others outside Africa. The procurement of the
Tickets is done within the approved procurement procedures

of the University.

I advised the
Accounting Officer in
future to avoid excess
expenditure  above
budget allocations or

else seek
authorization for
spending over the .

approved budget.




Diher Information

The Accounting Officer of the Project is responsible for the other information. The other
information comprises the statement of responsibilities of the Accounting Officer and the
commentaries by the Head of Accounts and the Accounting Officer, and other
supplementary information. The other information does not include the financial
statements and my auditors’ report thereon. My opinion on the financial statements does
not cover the other information and I do not express an audit opinion or any form of
assurance conclusion thereon.

In connection with my audit of the financial statements, my responsibility is to read the
other information and, in doing so, consider whether the other information is materially
consistent with the financial statements or my knowledge obtained in the audit, or
otherwise appears to be materially misstated. If, based on the work I have performed, I
conclude that there is a material misstatement of this other information; I am required to
report that fact. I have nothing to report in this regard.

Management Responsibilities for the Financial Statements

Under Article 164 of the Constitution of the Republic of Uganda, 1995 (as amended) and
Section 45 of the Public Finance Management Act, 2015, the Accounting Officer is
accountable to Parliament for the funds and resources of the Project.

The Accounting Officer is also responsible for the preparation of financial statements in
accordance with the requirements of the Public Finance Management Act, 2015 and for
such internal control as management determines necessary to enable the preparation of
financial statements that are free from material misstatement whether due to fraud or
error.

In preparing the financial statements, the Accounting Officer is responsible for assessing
the Project’s ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting, unless the
Accounting Officer has a realistic alternative to the contrary.

The Accounting Officer is responsible for overseeing the Project's financial reporting
process.

Auditor’s Responsibilities for the Audit of the Financial Statements

My objectives are to obtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or error and to
issue an auditor’s report that includes my opinion. Reasonable assurance is a high level of
assurance but is not a guarantee that an audit conducted in accordance with ISSAIs will
always detect a material misstatement, when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in aggregate, they could reasonably



be expected to influence the economic decisions of users, taken on the basis of these
financial statements.

As part of an audit in accordance with ISSAIs, I exercise professional judgement and
maintain professional scepticism throughout the audit. I also;

o Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for my opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

o Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Project’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the management.

e Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Project’s
ability to continue as a going concern. If I conclude that a material uncertainty exists,
I am required to draw attention in my auditor’s report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify my opinion. My
conclusions are based on the audit evidence obtained up to the date of my auditor’s
report. However, future events or conditions may cause the Project to cease to

continue as a going concern.

o Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the
underlying transactions and events in @ manner that achieves fair presentation.

I communicate with the Accounting Officer regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that I identify during my audit.

I also provide the Accounting Officer with a statement that I have complied with relevant
ethical requirements regarding independence, and to communicate with them all
relationships and other matters that may reasonably be thought to bear on my
independence, and where applicable, related safeguards.

From the matters communicated with the Accounting Officer, I determine those matters
that were of most significance in the audit of the financial statements of the current period
and are therefore the key audit matters. I describe these matters in my auditor’s report
unless law or regulation precludes public disclosure about the matter or when, in
extremely rare circumstances, I determine that a matter should not be communicated in



my report because the adverse consequences of doing so would reasonably be expected
to outweigh the public interest benefits of such communication.

Other Reporting Responsibilities

In accordance with Section 19 (1) of the National Audit Act, 2008, 1 report to you, based
on my work described on the audit of Financial Statements, that; except for the matters
raised in compliance with legislation section below, and whose effect has been considered
in forming my opinion on financial statements, the activities, financial transactions and
information reflected in the financial statements that have come to my notice during the
audit, are in all material respects, in compliance with the authorities which govern them.

Report on the Audit of Compliance with Leaislation

In accordance with Section 19 of the NAA 2008, I have a responsibility to report material findings
on the compliance of the Project with specific matters in key legislations. I performed procedures
primarily to identify findings but not to gather evidence to express assurance.

There were no material findings in respect of the compliance criteria for the applicable subject
matters to be reported.

."r.-;.',fz"',,c'f- f
i N
John F.S. Muwanga
AUDITOR GENERAL

28" December, 2022
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{PHARMBIOTRAC

Pharm-Biotechnology and Traditional Medicine Center (PHARMalTi)'/

1. STATEMENT OF RESPONSIBILITIES OF THE ACCOUNTING OFFICER

The Eastern and Southern Africa Higher Education Centres of Excellence project (ACH 1I)
Financing Agreement requires the recipient through MoES to maintain a financial management
system in accordance with the provisions of section 4.09 of the General conditions. The
recipient shall cause Mbarara University of science and Technology to have their financial
statements audited in accordance with the provision of section 4.09(b) of the general conditions,

Management accepts the responsibility for the financial statements, which have been prepared
using appropriate accounting policies in conformity with the financing agreement and in the
manner required by the World Bank guidelines for financial reporting and auditing of ACE I
financed activities. Management also accepts the responsibility for safeguarding the assets of
the project against fraud and other irregularities. Management further accepts the responsibility
for the maintenance of accounting records which have been used in the preparation of the
financial statements as well as adequate systems of internal financial control,

Financial statements have been prepared on cash basis accounting and comply with the
generally accepted accounting practice for the public sector.

Nothing has come to the attention of management to indicate that any breakdown in the
functioning of these controls resulting in loss of project funds has occurred during the year,

Management accepts the responsibility that the Project funds have been expended in
accordance with the intended purposes as specified in the financing Agreement.

3 | Page
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MBIOTRAC

2. General Information About PHARMBIOTRAC Project

The Eastern and southern Africa Higher Education centres of Excellence (ACE Il) project
supports the governments of eight participating countries - Ethiopia' Kenya, Malawi,
Mozambique, Rwanda, Tanzania, Uganda and Zambia in strengthening the selected ACEs to
deliver quality post-graduate education and build collaborative research capacity in the regional
priority areas. In Uganda, the project is implemented by the MoES through Makerere University
(MUK) with two centers, Uganda Martyrs University (UMU) and Mbarara University of Science
and Technology (MUST).

The Project Development Objective

The Project Development Objective (PDO) is ‘To strengthen selected Eastern and Southern
African higher education institutions to deliver quality post-graduate education and build
collaborative research capacity in the region priority areas.’

Background:

The Pharm-Biotechnology and Traditional Medicine Centre (PHARMBIOTRAC) is one of the 24
Eastern and Southern Africa Higher Education Centers of Excellence (ACE Il) Program, and
established at MUST in 2017 with the financial support from the World bank to a tune of 6
Million USD provided as a loan to the Government of Uganda and to MUST as “Non-Refundable

Grant”.

PHARMBIOTRAC is established in order to address one of the key development challenges
facing Africa, i.e. low life expectancy and productivity compared to in other continents, majorly
due to a high burden of both communicable and non-communicable diseases. The centre hopes
to achieve this by use of Africa’s rich biodiversity that forms the continent's natural wealth
through providing a regional platform for innovative drug development, including exploring the
use of traditional medicine in the region.

PHARMBIOTRAC provides support to selected highly motivated, research-focused and
qualified candidates to pursue their MSc and PhD study programmes aimed at achieving the
goal of the centre through the existing academic structures within MUST and departments that
offer PHARMBIOTRAC relevant programmes.

The goal of PHARMBIOTRAC is "to build a critical mass of specialized and skilled human
resource that can advance traditional medicine and Pharm-Biotechnology for socio-economic

development of Africa".

Vision is "to be a leading African Centre of Excellence for training and research in traditional
medicine and pharm-biotechnology",

Mission "to contribute to documentation, validation and value chain development of traditional
medicine and biotechnology products for use in pharmaceutical and nutraceuticals industries in
the region through training, research and community services for sustainable development”.

Objectives

The main objective of PHARMBIOTRAC is to build a critical mass of specialized and skilled
human resource that can advance traditional medicine and Pharm-Biotechnology for socio-
economic development of Africa, and the specific objectives include to;

o strengthen capacity in the region to train highly skilled and specialized professionals in
traditional medicine and Bio-pharmaceuticals,

4 | Page
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Pharm-Biotechnology and Traditional Medicine Center (PHARMBIOTRAC)

{PHARMBIOTRAG

e strengthen capacity in the region to engage in cutting edge research in TM and systems
biology for health products development,

o create capacity in collaboration with private sector industry for development, production
and commercialization of TM, biopharmaceuticals and nutraceuticals from research

outputs,

e advance the practices of TM/TMK and promote domestication and sustainable utilization
of medicinal species.

Governance structure of PHARMBIOTRAC PHARMBIOTRAC Framework

University Council

Private Sector,
Vice Chancellor MUST Development
Prof. Celesting Obua Organisation

Center Leader | Director Partnership holdess |
“ and External Relations |
PHARMBIOTRAG having
Dr. Casim Umba Tolo challanges
of

Deputy Canter Leader | Principal Investigator Project Wpanur_ums

FHARMBIOTRAG, Dr. Patrick Engeu Ogwang Administrator identified
in various

aspects

Scientists

Cher Loamingd  § Cnalr lnovasioms | €t Financs 208 of lhe
Fesparch Quatty and Businets Admirctlrston life |
Aaurancs Managemunt i, Domisig=s oo
e Dother bt | Eng Anke Walshet * Wusana A Fees

iaton & ) Collaborating
Butinss Team Finance and R
{Frculty, Srudeets, . peminlation Universilies
Teetnkin, LU Yewm i k
ndarte - o Research Centres

Experienced
and Expose

Raaaarch Toama
(Faculny, Studendy,
Tochwizizn,
Pactoan)

Thematic areas of focus of PHARMBIOTRAC:

i, Understanding Traditional Medicine Philosophy of Health and Disease Prevention and
Control,

i. Traditional/Herbal Medicine Quality and Safety Standards,

ii. Herbal Medicine Production/Manufacturing and Quality Control Standards,

iv. Traditional/Herbal Medicine Knowledge and Material Conservation and Propagation - in-
situ, ex situ,

v. Traditional/Herbal Medicine/ Clinical Validation Protocols and Standards,

vi. Pharmaco-Biotechnology-Application of Biotechnology to Drug Discovery, and Drug
Production,

vii. Pharmaceutical Business Management/Regulation.

Main focus to achieving the centre’s objectives

e PHARMBIOTRAC provides support to selected highly motivated, research-focused and
qualified candidates to pursue their MSc and PhD study programmes aimed at achieving
the goal of the centre through the existing academic structures within MUST and

departments that offer PHARMBIOTRAC relevant programmes,

e Some of the students receive direct scholarships from PHARMBIOTRAC (covering
tuition, stipend and research support) while others are either self-sponsored or by their

governments/other organizations,
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Pharm-Biotechnology and Traditional Medicine Center (PHARMBIOTRAC)

o At least 20% of the total are regional students and at least 20% are female, designed to
comply with World Bank Disbursement Linked Indicator/Result (DLI/DLR) requirements,

o A regional platform for innovations and value addition to use of traditional medicine
(mainly herbal products) in the region.
Key academic programs supported by PHARMBIOTRAC
A: PhD by Research (thematic areas above) - Duration 3 years (30 students enrolled)
B: Current Masters programs offered (by course work and research) - Duration 2 years
1. Master of Science in Pharmacology (M.Pha)
2 Master of Science in Pharmacy (Clinical Pharmacy) (M.Sc. Clinical. Pharm.)
3. Master of Science in Pharmacognosy and Natural Medicine Science (M.Sc. PNMS)
4. Master of Science in Pharmaceutical Analysis
C: Short Courses - Certificate of Production and Quality Assurance of Herbal Medicine

Key achievements

o Developed three (3) new masters programs and all 3 were accredited by NCHE for National
accreditation:

o Master of Science in Pharmacy (Clinical Pharmacy) (M.Sc. Clinical Pharm.) (totally
44 students enrolled, 17 graduated),

o Master of Science in Pharmacognosy and Natural Medicine Science (M.Sc. PNMS)
(totally 22 students enrolled, 5 graduated),

o M Sc. Master of Science in Pharmaceutical Analysis and Quality Assurance (MSc.
PHAQA)

Enrolment on other programme supported by PHARMBIOTRAC:
o Master of Science in Pharmacology (currently 9 students enrolled)

o Attracted 5 scholarships every year for Clinical Pharmacy Masters Program from the
Ministry of Health, Government of Uganda,

o PhD by research in PharmBiotechnology & Traditional Medicine (30 students enrolled, 11
graduated),

e MoU’s signed 15

e Short term course One (1) (Certificate in Traditional/herbal Medicine) was successfully
developed (188 students attended the course)

o At least 30% of the enrolled students are regional students (outside Uganda)
o 849,460 USD external project funds raised

o 2 Traditional Healers Institutions supported (Dr. Sekagya Institute of Traditional Medicine
(SITM), Mpigi District, Uganda and Rukararwe Partnership Workshop for Rural
Development (RPWRD), Bushenyi District, Uganda

o 30 Incubatees (Enterprises) under incubation (Cohort 1 and Cohort 2)

o Established the Friends of PHARMBIOTRAC Foundation, in cooperated in Uganda and in
the USA, https:ﬁpharmbiolracfoundation.org!
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Pharm-Biotechnology and Traditional Medicine Center (PHARMBIOTRAC)

Master Students Enrolment (regional and national)

Intake year al [Total  |Total

Performance
- |[Female |Male

4 S
10 | 22

2017/2018
2018/2019
2019/2020
2020/2021

Intake year Performance
2017/2018

2018/2019

2019/2020

2020/2021 0
2021/2022 0

100
Short Course Enrolment

1 018 D18/201% 01972020 020720 [ i

Julv-Déc J;n-]un_ Jul-Dec [Jan-lun Jul-Dec [Jan-Jun Jul-Dec |Jan-lun Jui-Dec Jan-lun
2017 |2018 |2018 [2019 |2019 |2020 |2020 2021 021 |2022

Short-term courses - Regional (Female)

Short-term courses Regional (Male)

Short-term courses Reglonal (Tatal) 2 :t; 3?;;5:‘5 ﬁ% % W EZ’%:%
Short-term courses (Female) | o] 6 31 3 27
Shortterm courses (ale] e o [ Rl e
Short-term courses {Total) ite

Target 5000 8]0 DO D0 OO 00 D0 plo )8 L0 L0
Performance % 4 7 2 7 3 5 1 3 9 1 14
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2018/2019

2016/2017 = 2017/2018

Total MoUs

Perfarmance %

0 018 018/201¢ 019/2020 020/20 0 i
Jan-Jun clJan-Jun [Jul-C Jan-un JéﬁfJu Jan-Jun
2018 8 |2019 [2019 2020 - 2021 20 2022

Beneficiaries | Female 16 4| 23 gl 20 2| 10] 31 3 34
Beneficiaries| Male 58| 15| 55| 9] ‘41| 5| 27{ 14} O .50

Total i

87

Faculty and PhD student’s exchanges to promote research and teaching (cumulative)

0 D18 018/2018 019/2020 020/20 D i
Jan-jun lan-jun Jan-Jun {Jul-Dec|Jan-Ju Dec| Jan-lun
- 2018 | |2019 |[2019 [2020 ) (2021 §2 2022
STU+FAC Male Regional
STU+ FAC Female_|Regional D :
STU+ FAC Total _|Regional FRa B |
STU+FAC Male ALL 6
STU+ FAC Female |ALL 5
Target [ 2 3 : 0 0 i § i (0 4
Percentage % 183 22 125 | 100 | 120 0 100
15
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2018/2019 2019/2020

2017/2018
it

Reventie sources lorganisation) Currency

AMAMED Germany - Herbal HIV Therapy |USD
SNV - Herbal Tick remedie research 5o
ACEN Incubator usg 150,000
Raryal Museam for Central Aftica -
| HARISSA Project
| RUFORUM RECAP - Incubator Hub usp 50,000
Foyal Museum for Central Adfrica -
ATRAP Project

IF$ Internatlonal Foundation For Science
| MasTi Uganda - COVID Projec

l 123,742.19’
Internationally recognized research publications in disciplines supported by
PHARMBIOTRAC (Cumulative)

016,20 1 B g L 1] 0 (0

| Janun 2007 | JubyDec 2017 | onedon 2018 Jandun 2018 | | san-hun 2020 L 1| 202
Reg | Oth | Reg | Oth | Reg | Oth | Reg | Oth | Reg | Oth | Reg | Oth | Reg | Oth | Reg | Oth | Rog | Oth | Reg 0th | Reg | Oth | Reg | Oth | Reg | Oth

-

22|3|1]0(2|2|3[133]8|3|2|1 105|106 12/7|12]6 11| 4 |85/ 43

. 33
Target (Tota je Lops e
Performance % (current) 85

Major procurements:

o 2 Project Vehicle procured (Bus and station wagon),

o Laboratory / Production equipment procured and installed,

o Laboratory / Biotechnology equipment procured and installed,

e ICT equipment procured and installed (Office and students),

o Office/student furniture procured (chairs, tables, cupboard),

o PHARMBIOTRAC Boardrooms furniture procured and installed,

o PHARMBIOTRAC Video Conferencing equipment procured and installed,
o PHARMBIOTRAC Living Gene Bank (Herbal Harden) secured and fenced

Major Publications of staff and students (Book Chapters and Journal Articles)

e 122 Journal article and 9 book chapters published\
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[PHARMBIOTRAC,

3. Commentary on the Financial Statements by the Finance Manager

1) Presentation currency

There reporting and presentation currency is the United States dollars (USD) in accordance to
the donor requirements. Transactions in Uganda shillings have been converted to dollars using
the transaction exchange rate at time of transfer. The Exchange rate as at 30th June 2022 was
3729.52

1) Income

Total receipts during the period were USD 126,711 from World Bank IDA funds in accordance to
the verification done. Other sources of income were USD 123,725 from ATRAP Project, USD
15,292 from HARISSA project and USD 25,000 from REFORUM. Balance brought forward to
the period was USD 1,003,605 providing total financing of USD 1,294,333

2) Expenditure
Expenditure was USD 1,073,844 out of the total financing of USD 1,294,333 which was a

performance of 82.97%.
The major categories of expenditure were as follows:

i) 5.1 Action plan for learning excellence
Total expenditure on action plan for learning excellence was USD 222,160 mainly for
outputs of stipend and Tuition for 13 PHD Students and 10 MSc students USD 21,486 for 2
traditional Clinics set up and USD 11, 385 For 20 PHD Students for community placement.

ii) 5.2 Action Plan for Research excellence
Total expenditure on this action plan was USD 259,277 in respect to Research support for
14 PhD and 8 MSc students USD71,908, Journal Publications USD 3,475, staff
participation in regional and international conferences and attachment to foreign
laboratories USD 96,678, Staff research funds USD 35,019, Establishment of the Living
Gene Bank and Germplasm Collection Mission (MUST) USD 27,081.

iii) 5.5 Action plan for attracting academic staff and students from the region
Expenditure was USD 52,318 for salaries of two recruited Senior lecturers in Clinical

Pharmacy

iv) 5.6 Action plan for National and Regional academic partners
Expenditure was USD 18,845 in respect to 2 visiting faculty members from Kenya, Sudan
and Makere to offer Block lectures to Students.

v) 5.8 Action plan for collaboration with international partners
Expenditure was USD 45,722 for one visiting professors from USA to offer expertise in

Clinical Pharmacy

vi) 5.9 Action plan for management and Governance
Expenditure was USD 134,032 in respect to payment of salaries for 4 administrative staff,

capacity building and meetings.

vii) 5.10 Action plan for sustainable financing
Expenditure was USD 42,655 in respect to payment of salary for the chair innovation and
business management, Business Clinic coordination and Branding, products exhibitions

and students hand books.
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/

I take full responsibility for the completeness and integrity of these Financial Statements.

Termriou. Visksan .28

Finance Managgr{Names & Signature]

\PHARMBIOTRAC
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PHARMBIOTRAC:

4. Statement of Sources and Uses of Funds

MBARARA UNIVERSITY OF SCIENCE AND TECHNOLOGY
AFRICA HIGHER EDUCATION CENTERS OF EXCELLENCE PROJECT (126974)
PHARM-BIOTECHNOLOGY AND TRADITIONAL MEDICINE CENTRE (PHARMBIOTRAC)
Statement of Sources and Uses of Funds
for the annual period ending 30th June 2022
Annual Period ending From | Cummulative To Date
Sources of Fund 1st July 2021 to 30th June 60 Months
2022
Opening Cash Balance
Government Funds R = e
World Bank IDA Funds _ o 766,157 -
Student Fees . 2 =
Patnership With SNV o . -
IFS-Fund . R N -
Others-Hv Study Project i ety B 2,362 -
6,549
12,467
UCEA-Incubation Centre o 191,070
REFORUM 25,000
Total Cash Balance 1,003,605
Add Receipts
Government Funds R sk = e
d 126,711 4,881,112
: 1,908
R 169,999
- 250,000
- 5,818
123,725 269,915
15,292 53,392
- 11,980
25,000 50,000
Total Financin i 1,294,333 5,694,125
Less: ACE Expenditure as per Project Implementation Plan
Classiflcahum PHARMBIOTRAC - 781,680 4,773,397
2,450 168,501
B 116,403 175,332
117,630 257,272
18,480 44,113
3 5,840
- 11,980
37,202 37,202
Total Uses of Funds by Components ; 1,073,844 5,473,637
Closing Balances 220,489 220,488
6,518 6,518
10,243 10,243
203,727 203,727
Total Closing Cash Balance 220,488 220,488
Prepared by __b@ YVM/ M‘gw WWL/
Finance and Administration Dire:
Approved bymp((ﬁah@’fwt Trmicsrengioisnsesnee L MBARARA UNIVERSITY g\F{
Accounting Officer SCIENCE & TECHNOLO 5

¥ 310
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Pharm-Biotechnology and Traditional Medicine Center (PHARMﬂ?:ffL/

5. Uses of Funds (Breakdown)

Anrwal Period ending From Ist July
Exponditure '2021 to 30th June 2022 Cummulative Todate Explanation of
B0 Months Variance
Plannad
Cumulative
Actual _ Plarned Variance Actual For 5 years Variance
Expenditure Classification 1 as per Project Implementation Plan |
6.1| Action Plan for Loarning Excell |
5.1.1_ |Benchmarking visits (India) 0| 0 0 31,788| 31,788 0|Activity Completed
Benchmarking visits (South Africa) 0 0| 0 31,088 31,088 0|Activity Completed
5.1.3 _|Benchmarking visits (USA) 0 0| 0 38,740 38,740 0|Activity Completed
5.1.4 _ |Eslablishment of leamning teams 0 803 803 4,197 5,000 803|Activily Completed
5.1.5 |installation of ICT systems for leaming 3,638 B,385 4,747 15,024 22,771 7.747|Aclivity still on going.
Curriculum development (Shert courses MSc & PHD
516 |) 0 0 0 22,758 22,758 0fActivity Completed
5.1.7 _|Curriculum accredifation (Fast Track fees) 4,408 19,000 14,592 44,966 59,26_3'] 14,298|Activity still on going.
5.1.8_|Students Hand Books (PHD & Maslers) 1 1,380 1,360 1,321 1,700 a7o|Activity stil on going
Leaming materials (lecturers reference materials,
5.1.9 |demonsiration malerials efc.) 10,992 14,000, 3,008 25,855 38,656/ 12,801|The process is still on going.
Upgrading Leaming Facilifies Pharmacy (production
5.1.10 |unit) 2,712 22,146 18,434 56,855 70,000 13,145/ The process is still on going.
5.1.11 |Lecture room upgrade 0| 337 337 11,820 12,000 80| Activity still on going.
Digital Library / ICT learning centre / video
conferencing faciliies! computer workstations for |CT Equipment for studants has
5.1.12 |students 85 4,820 4,735 92,184 98,013 5,830|been finalised
Activily was put on Hold due lo
availabitity Of University
5.1.13 |Standby generalor (purchase & installation) 0 0| 0 0] 0| 0|Generator
5.1.14 |Fuel and maintenance 0 3,600 3,600 7,478 12,778 5,300|Expenditure still on going
5.1.15 |Chair Leaming Excellence coordination 0 660 660 445 1,105 660|Activity still on going.
Advertisement/ assembling of trainers/ recruitment
5.1.16 |of students for shorl courses and training 0 2,000 2,000 0 2,000 2,000|Activity Completed
Advertisement/ assembling, recruitment of studenis
5.1.17_|for MSc and PhD, and training 0 1,508 1,508 12,992 14,500 1,508|Activity Completed
5.1.18 |Facilitation for industry experis { practiioners (10 ppl] 741 13,800 13,059 7,938 28,996 21,058 The aclivily is still on going
5.1.18 |Tuilion Fee PhD 77,887| 104,354 26,467|  287,627| 290,000 2,373|Expendilure slill an going
5.1.20 |Tuition Fee MSc 19,723] 105,833 86,100]  858091] 172,000  85,109|Expenditure still on going
5.1.21_|Traditional Medicine Clinics setup and mainfenance 21,486 70,523 49,037 27,322 81,359 54,037|Activity still on going.
5.1.22 |Stipend PhD (annually) 42,050 50,000 7.950|  527,370] 536,654 9,284|Expendiure Still on Going
5.1.23 |Stipend MSc (annually) 6,600 8,000 1,400 221,261 219,566 -1,695|Expenditure still on going
5.1.24 |Travel (Flights} for Students (retum ﬂ'!ghts} 732 6,000 5,268 24,323 29,531 5,268|Expenditure still on going
5.1,25 |External examiners 0 0 0 0 0 0lActivily Planned for
Annual dissemination conference and Annual
5.1.26 |general meefing 5,665( 29,983 24,318 50,428 74,746 24,318|Activity still on going.
15.1.27 |Student presentation at national conferences 0| 5,000 5,000 2,011 7,011 5,000|Activity still on going.
5.1.28 |Siudent presentation al regional conl es 0| 3,000 3,000 340 3,340 3,000]Activity still on going.
5.1.29 |Studenlt presentation al intemational conf 0 4,600 4,600 8,701 12,738 4,038|Activily still on going.
5.1.30 |Community / Industry attachments (Masters) 5,904 12,818 7,014 38,950 45,964 7,014 Activity still on going.
5.1.31_|Community / Industry attachments (PhD) 11,385 13,600 2,215 14,998 15,400| 402|Activity still on going.
5.1.32 |30 Seater Bus 0| 0 0of 73,557) 73,557 0[Activity Compl
5.1.33 |Bus (fuel and maintenance) 8,152 16,618 8,466 11,986] 29,271 17,285|Expanditure still on going
6.1.34 |Medical emergency fund / First Aid kil 0 1,000 1,000 2.51g| 5,000 2.4@'Expandiiu'e still on going
5.1.35 1 12,045, 12,045 0|Expendure Closed
304,631 :
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__|Expenditure Classification 2 as per Project Implementation Plan
5.2| Action Plan for Research Excell
Research Policy and Plan draft development (Y1

52,1 |development Y4 review) 0 0| 0| 7,574 7,974
Research Policy and Plan finalisation (Y1
development Y4 review) a 1,828 1,828 0 1,828 1,828|Expenditure Still on going
Slaff atlachments to foreign laboratories WPI (USA) 7,325 6,530 -795 24,120 23,325 -795|Expenditure Still on going
524 |Stafl attachments to forsign laboratories IHST (India)| 6,696 8,534 1,838 14,812 16,650 1,838|Expenditure Still on going

Staff attachments to foreign laboratories KEMRI

52.5 |jKenIa) 18,952 17,666/ -1,286 25,886 24,600 -1,286|Expenditure Still on going
Staff attachmenis o foreign laboratonies Gezira
52,6 |(Sudan) 13,879 28,150 14,271 13,879 28,150 14,271|Expenditure Still on going
Establishment of Living gene bank (Garden) - MUST 19,848 84,532 64,684 44,748 138,308 93,560|Expenditure Still on geing
Slaff research funds 35,019 35,019 0 65,000  65,000| 0|Expenditure Still on going
[Staff participation in regional conference 24,355 25,000 645 56,434 85,079 8,645/ Activily still on going
Stalf participation in interational conference 25,471 25,000 -472 66,679 74,207| 7,528|Activily still on going
| Germplasm collection missions (MUST) 7,233 31,410 24,177 53,866 80,436 26,570|Activity still on gaing
Pharm-Biolech |aboralory equipment purchase, Purchase of Lab Equipment was
5.2.12 |installation, tear and wear 0 10,000 10,000 094,542 108,280 13,738 pleted
Product development laboratory, purchase, Purchase of Lab Equipment was
5.2.13 |installation, fear and wear 0 15,000 15,000  156,897| 186,144 29,247|completed
|Analytical Laboratary, purchase, instaliation, lear Purchase of Lab Equipment was
5.2.14 |and wear 1,128 6,353 5224| 288,486] 283,710 5,22 pleted
__|Equipment Insurance 0 18,161 18,161 35,691
Journal Publication fee (Open Access) 3,475 10,000 6,525 10,333 21,858 11,525|Activity still on going
Monographs (Product Monographs) 0] 19,620 19,620 0 19,620 19,620 Activity still on going
8 |Masters Seminars 0 2,000 2,000 0 3,000 3,000]Activly still on going
5.2.19 |Doctoral Seminars 212 6,000 5,788 3,378 11,495 8,117|Activity still on going
5.2.20 |Supervision fee (Masters) 0| 0 0 0 0 0lActivity still on going
5.2.21 |Supenvision fee (PhD) 0 638 638 549 1,546 997 |Activity still on going
5.2.22 |Supenvision fee field (Masters) (3 days / semester) 0 5,823 5,823 178 9,000 8,823]Activily still on going
5.2.23 |Supervision fee fae PhD) (3 days! semester) 4] 2,000 2,000 2,197 3,742 1,545 Acthity still on going
5.2.24 |Joint follow up proposal development 7,508 31,000] 23,494 23,877, 54,757 30,880} Acthity still on geoing
Chair Research Excellence coordinalion 0 663 663 161 824 663| Activity still on going
6 _|Research support for MSc students 10,600 32,073 21,473 47,233 84,000 25, 767|Activity still on gaing
7 |Research support for PhD students 61,308 104,482 43,174 346,195] 405,000 58,805} Activity still on going
8 |Station wagon purchase (4 wheel drive) 0 0 0 75,993 75,993 0lActivily Completed
Fuel and maintenance for Station wagon (4 wheel
|drive) 10,275 16,800 6,525 28,146 44,171 16,025|Activily still on going
Laboratory technici 5,983 6,276 283 28972 32,441 a,mdhai\ily still on going
Sub Total 269,277 560,556 301,279 1,480,636| 1,931,829 416,60
|Expenditure Classification 3 as per P oct Implementation Plan
 6.3] ACE Actlon Plan for Quality Assurance
53.1 |Quality Assurance and MBE consultancy 213 6,000 5,787 1,088 10,000 8,912/ Activity still on going
2 |Chair Leaming and Research Quality Assurance 0 a 0 722 722 0fActivity still on going
3 [Tracer studies 713 8,000 7,287 4,273 15,000 10,727 |Activity still on going
"~ [SubTotal 96| 14,000 13,074 6,084]  26,722] 19,639

|Expenditure Classification 4 as per Project Implomentation Plan

6.4 ACE Action Plan regarding Equity DI I
5.4.1 |Access audt a0 1] 0 0 0 0|Experditure Put on hold
5.4.2 |Facility upgrade 0 0 0 470 4@| 0|Emenditu‘e Put on hold
) Sub Total 0 0 0 470 470 0
" |Expenditure Classification & as per Project Impl tation Plan ]
5,6| ACE Action Plan for ing A lc Staff and Students from the Reglon
Dissemination of Research Palicy to atiract
551 |academic staff of the region 0 0 0 0| 0 0|Expendilure Put on hold
The activity was droped. To be
limplemarted by tha University for
552 |Language leaming support 0 0 o 0 0 ofall studerts
553 |Recruited slalf salaries (2 senior lecturers) 52,318 54,913 2,595 264,108 265,770 1,662|Expenditure still on going.
) Sub Total 52,318) 54,913 2,696| 264,108 266,770| 1,662
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Expenditurs Classification 6 as per Project Implementation Plan | |
6.6] ACE Action Plan for National and Regional demic Partners |
Regicnal Visiling faculty members - Kenya 1,027 12,256 11,229 7,437 18,666 11,228/ Activity still on going
Regional Visiting faculty members - Soulh Africa 264 17,684 17,420 5,604 23.& 17,420[Activity still on going
|Regional Visiting faculty members - Sudan 11,186 10,000 -1,186 47,385 47,050 -335|Activity still on going
Regional Visiting faculty membars - Mozambique 0| 0 ¢ 7,687 7,687 o|Activity still on going
_|National Visiting faculty members - BSU 0 920 920 0| 920 a20|Activity still on going
5 [National Visiting faculty members - Makerere 4,118 4,506 388 9,842 9,542 -300|Activity still on going
_|National Visiting faculty members - UTAMU 925 6,520 5,595 925 6,520 5,585|Activity still on going
National Visiting faculty members - Gulu University 0 6,920 6,920 0 6,920 5,920|Aclivity still on going
5.6.9 |S|udant attachment African Pariner - KEMRI - Kenya 188 9,900 9.712] 188 9,500 9,712|Activity still on going
Studen atlachment African Pariner - Gezira
5.6.10 [University - Sudan 0| 0 0 0 0| D} Activity still on going
Establishment of Living gene bank (Garden} -
|BSUIGU 1,137 16,000 14,863 6,137 26,000| 19,863 | Activity still on going
Germplasm collection maintenance (BSU) 0| 15,300 15,300 0 20,300 20,300
Germplasm collection maintenance {Gulu
5,6.13_|University} 0 16,695 16,685 8,605 20,300 11,695Activity still on going
Sub Total 18,&4?[ 116,700 97,866 93,811 196,830 102,018]
o IExEndRun Classification 7 as per Project Implementation Plan
____B.7| ACE Action Plan for | and Reglonal Sector Partners
5.7.1 |Community training kils 0 16,950 16,950 11,839 31,500 19,661 |Aclivity Stiil on going
Training Centre (Traditional Medical Practitioners)
67.2 |BUMETHA 1,280 . 7,802 6,622 3,678 11,600 7,622|Activity Still on going
Training Centre (Traditional Medical Practilioners)
57.3 [IACM 0 11,800 11,600 0 11,600 11,600|Activity Still on going
Training Centre (Tradilional Medical Praclitioners)
57.4 |THETA-Uganda 2,333 3,791 1,458 10,142 11,600 1,458|Activity Still on going
Training Cenre (Traditional Medical Practilioners) |
57,5 |ANAMED 0 509 509 11,081 11,600 509|Activity Still on going
Training Cenlre (Tradilional Medical Practitioners)
576 [NCRL centre 0 11,600 11,600, 0 11,600| 1_1..,“6__00 Activity Still on going
|Sub Total 3,613 62,351 48,738] 37,060 83,500 52,450|Activity Still on going
| Exponditure Classification 8 as per Projot Implementation Plan :
5.8] ACE Actlon Plan for Collaboration with International Academic Partners
5.8.1 |international Visiting faculty members (USA) il 0| 0] 11,719] 11,719 0| Activity still on going
5.8.2 _|international Visiting faculty members (India) 0 13,132 13,132 4,318 17,450] 13,132|Aclivity still on going
5.8.3 |Sabbatical Place (6 months per year) 45,722 44,400 1,322]  144,604] 143,643 -951 |Actmty still on going
Sub Total 45,722 67,632 11,810 1W=M2| 172|812| - 12,170
" |Expenditure Classification 9 as per Project Implementation Plan
ACE Action Plan for Managoment and Governance
Establishment of PHARMBIOTRAC secretariat
591 0 0 0 21,739 21,738 O|Activity was finalised.
Installation of ICT systems for finance &
_{administration 0 1] 0 3,375 3,375 0 Activity was finalised.
|Inception and planning meeting of all ers 0 0 0 57,089 57,089 0fActivity was finalised.
|Meeting of Steering Commitiee 3,779 20,000 16,221 7,277 35,300 28,023|Activity Still on going
Meeting of Executive Commiliee 294 1,196 902 5,032 5,700 666|Activity Still on going
_ |Meeting of Finance & Administralion commitiee 1,364 4,000 2,535' 8,794 18,430 0,636/ Activity Still on geing
Core Team Project review and planning meeling 11,548 15,000 3,452 40,986 51,709 10,723 Activity Still on geing
_ |PHARMBIOTRAC meatings with WB & IUCEA 1,612 6,814 5.201| 10,509 19,600/ 9,001 |Activity still on going.
|Bi-Annual Meeting by IUCEA 2,385 26,000 23,615 59,064] 101,513 32, 448]Activily still on going.
Staff orientation workshop 0 0 0 1,718 1,718 oActivity was finalised.
PHARMBIOTRAC Administrator 23,998 24,000 2 62,019 72,022 10,0031Acllv|'ly Still on going
PHARMBIOTRAC Administrative Assistant 5,993 6,000 7 29,472 32,480 3,008/Activity Still on gaing
PHARMBIOTRAC Accountant 23,998/ 24,000 2| 114017] 126,020 12,003|Activily Still on going
. |PHARMBIOTRAC Procurement Assislant | Secrelary| 5,993 6,000 7 28,972 31,881 3,008|Activity Still on going
. Partner coordination / supervision visits regional (2 p 532 22,743 22,211 41,029 63,240| 22,211|Activity Stil on going
Driver 2,996] 3,000 4 14,489/ 15,993 1,504 | Activity Still on going
| Cleaner 2,389 2,400 11 11,553| 12,765| 1,212| Activity Still on going
QOffice supplies 4,263 8,000 3,737 25, uu6| 31,780 6,774} Activity Still on going
Capacity building 33,042 39,029 5087]  120,990] 138,978 17,887 |Activity Still on going
In land travels 4,264 7.000 2,736 24,689 31 ,:mgl 6,694|Activity Still an goi
Communication 4,743 4,800 57 9,757 12,214 2,457 | Activity Still on gaing
Recrultment of staff 0 500 500 9,433 10,252 819|Activity Still on going
Bank charges 836/ 500 -336 2,688 2,541 -147 | Activity Still on gol
Exchanges losses recogrised as
Exchange gainfLosses a result of operating different
5.9.24 2 500 488) 1,868 3,066 1,198|currancies.
) "‘"Eu_» Total 134,032 221481 a?.ﬁ' 721,665] 000,897  179,231]
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PHARMBIOTRAC

[Expenditure Classification 10 as per Project Implementation Plan ; |
5.10' | ACE Action Plan for Sustainable Financin, | _1_
5.10.1 |Chair lnnovaticn & Business Managemant 28,979 30,000 21 139,867 154,894 15,027|Expendilure Still on going
5.10.2 |Business clinic {furniture, computer, software) 0] a 0 7422 12,320 4,809 |Expendilure Still on gaing
5.10.3 |Product exhibit IE’I}H!” 1,098 13,982 12,804/ 13,108 26,000 12,894|Activity is slill on going
5.10.4 |Product exhibitions {National) 0| 6,584 6,584 4,818 11,400] 6,584 ]Activily is stil on going
5.10.5 [Chair innovation & Business Manqgement Imgs 432| 2,890 2,458 542 3,300] 2,758|Activity is stil on geing
Student handbooks (in-service p i
5.10.6 [course) 0 4,580 4,580| 420 5,000 4, 580[Activity is still on going
5.10.7 Ismdenl‘ dhooks (short coursa for TMPs) 0 6,881 6,881 2,708 9,589 6,881|Activity is still on going
5.10.8 |Business clinic coordination & branding 11,146 18,000| 6,854 41,613 58,000 16,387|Activity is still on going
ptian to Regional /k jonal bodies eg
5.10.9 [RUFORUM 0| 10,000 [ 0 10,000 10,000 Activity Is stil on going
Sub toia 42,655 92,927 40,272] 210,493 280,602] 80,008 i
e e
Ex enn‘!turu Classification 11 as per Project Implementation Plan
5.11| ACE Action Plan for Monitering and Evaluation
5.11.1 |Strategic plan draft development 0 [i 0 0| 0 0| Actnily Still an going
5,11.2 |Strategic plan finalisation 1] 14,732 14,732 1,538 16,270 14.?32|&c|hil[ Still on going
511.3 |M&E Missions (inlemal) 2,132 10,000)| 7,868 2,132] 10,000 7,868|Activily Still on going
Sub Total 2,132 24,732 22,600 3,670 26,270 22,600
Grand Total Uses of Funds i } 1,680 1,718,038] ,360] 4.7 |6 180,

_— me/ Nuassaty 2%

Finance and Administration Director .
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Accounting Oﬂ'[uur
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6. Statement of Reimbursable Eligible Expenditure Programs (EEPs)

MBARARA UNIVERSITY OF SCIENCE AND TECHNOLOGY
AFRICA HIGHER EDUCATION CENTERS OF EXCELLENCE PROJECT (126974)

Statement of Reimbursable Eligible Expenditure Programs (EEPs)
for the annual period ending 30th June 2022

Annual Period Cummulative Todate
Eligible Ex i Pro EEP
glble Expendture brogram (C=F) ending 30th June 2022 | For 60 months

EEF'1 . ﬁaﬁtieé':_ — m ......................... TR S5T9.55T 68

722,818 3,755,661.26
Total EEPs 11,555,440 56,954,499

A e e i 2k P

Note.
Exchange rate used 3729.52
Prepared by ~=.. ... \...0 '@MW&QW ........ 7 S

Finance and Administration Director

FEBAR.&KA ONPHERSHY-O
SCIENCE & TECHNOLOGY

| ' ‘i
' 310CT 250 7

Accounting Officer

-<

CRAVERSITY SECRETARY
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7. DLI - ACHIEVED AS AT 30th June 2022

MBARARA UNIVERSITY OF SCIENCE AND TECHNOLOGY
PHARM-BIOTECHNOLOGY AND TRADITIONAL MEDICINE CENTRE
RICA HIGHER EDUCATION CENTERS OF EXCELLENCE PROJECT (1269

DLI - ACHIEVED AS AT 30th June 2022

DISBURSEMENT
LINKED TO
INDICATORS

Amounts
Disbursed after
reporting date

AMOUNT
ALLOCATED

AMOUNT

ACTIONS TO BE COMPLETED DISBURSED

UN-
DISBURSED
BALANCE

DLI: Institutional
readiness

DLR 1.1: To meet Conditions for Effectiveness 600,000 600,000

DLR 1.2: Development of detailed implementation plans 500,000 500,000

DLI 2: Excellence in
education and
research capacity and
development impact

DLR 2.1: Timely annual implementation of the plans - =

DLR 2.2: Newly enrolled students in the ACE of which
at least 20% must be regional (African) students Short

Course: Female Ugandans (national) 5,500

1,300,000 1,369,000

(74,500

Short Course: Male Uganan students

Short Course: Female regional (African) students

Short Course: Male regional (African) students

MSc: Female Uganan students

MSc: Male Uganan students

MSc: Female regional (African) students

MSc: Male regional (African) students

PhD: Female Uganan students

PhD: Male Uganan students

PhD: Female regional (African) students

PhD: Male regional (African) students

DLR 2.3: Accreditation of quality of education programs

(program internationally accredited) 600,000 300,000

300,000

Proaram regionally accredited

Program nationally accredited

Program for self-evaluation

DLR 2.4: Collaboration and partnerships for applied
research and training (MoU with public institutions/civil

society) 200,000

100,000

100,000

Mol with private sector/ industry

DLR 2.5: Peer-reviewed journals papers or peer-
reviewed conference papers (paper accepled by a peer
reviewed journal)

500,000 500,000

Accepted peer-reviewed conference paper

DLR 2.6: Faculty and PhD student exchanges to
promote regional research and teaching ("period” within

the country) 26,000

700,000 96,000

578,000

Exchange “period” within the region

Exchange "period” for international

900,000 899,400

DLR 2.7: External revenue generation (National level)

ernal revenue generation (International level)

DLR 2.8: Institution participating in benchmarking

exercise 100,000 100,000

DLI 3: Timely,
transparent and
institutionally reviewed
Financial Management

DLR 3.1: Timely Withdrawal Application supported by

financial reporting on the ACE account for the period 15,000

75,000 45,000

DLR 3.2: Functioning Audit Committee under the

university council 15,000

75,000 45,000

DLR 3.3: Functioning internal audit unit for the university 75,000 45,000 15,000

DLR 3.4: Transparency of financial management (audit
reports, interim financial reports, budgets and annual

work plan are all web accessible) 75,000 45,000

DLI 4 Timely and
audited Procurement

Prepared by .
Finance and Admin

Accounting Officer

Approved bym

DLR 4.1 Timely procurement audit report 150,000 90,000 -

DLR4.2: Timely and satisfactory procurement progress

150,000 90,000 i
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\PHARMBIOTRAC/

Pharm-Biotechnology and Traditional Medicine Center (PHARMBISI:!::ZL/

8. POLICIES AND PROCEDURES

The Accounting policies and Procedures of Pharm-biotechnology and Traditional Medicine
center (PHARMBIOTRAC) are in accordance with the following;

i) International Financial Reporting Standards,
i)  The latest issue of the World Bank Financial Accounting Reporting and Audit Guidelines.
2. BASIS OF ACCOUNTING AND REPORTING

i) The Accounting records and Financial Statements are prepared on a cash basis of
accounting (in accordance with the International Public Sector Accounting Standards
(IPSAS) issued by International Federation of Accountants (IFAC) and under the historical
cost convention.

ii) Financial transactions are recognized and recorded on cash basis.

i) Revenue is recognized when cash is received at the Bank of Uganda (BOU) and Standard
Chartered Bank.

iv) Project expenditures are recognized and recorded when payments are made to
beneficiaries and not when the liabilities are created.

v) Assets are expensed in full in the year of purchase, consistent with the cash basis of
Accounting.

3. CURRENCIES
i) Foreign currency transactions

The functional currency for PHARMBIOTRAC is the United States Dollars (US$), and as
much as possible, the records of receipts and payments for the project shall be maintained in
US Dollars (US$), which is the currency of the Grant. In particular transactions on IDA
Designated Accounts will be maintained in United States dollars with Bank of Uganda as the
Main account. Transactions made from Bank of Uganda to Standard chartered operational
accounts are maintained in UGX and US Dollar.

Since the Grant is received in USD dollar, all transactions translated in Ugx shall maintain a
same rate at the time of executing the transaction until the funds are fully exhausted of that
rate provided by Bank of Uganda.

ii) Local Currency
Where the project recognizes that some of the transactions may be effectively conducted in

the local currency i.e. Uganda Shillings, the transaction values shall be translated into Dollars
at the respective BOU exchange rates prevailing on the dates of those transactions. The
resulting differences from the conversion and translation will be dealt with in the Sources and
Uses of funds statement in the year in which they arise.

iii) Exchange differences — gains and losses
Whenever realized, exchange gains on the Designated Account will be the benefit of
Government of Uganda. Similarly, Government of Uganda will meet any realized exchange

losses.
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